SkillsUSA Rhode Island

State Association Constitution

(Revised 8/27/2011)
Article I—Name
The official name of this organization shall be the Rhode Island Association of SkillsUSA and may be referred to as SkillsUSA Rhode Island. 

Article II—Purposes
The office of SkillsUSA Rhode Island shall be located at the Community College of Rhode Island or location to be designated by the Rhode Island Department of Elementary and Secondary Education.

The purposes of the organization are: 

1. To unite in a common bond all secondary school and college/secondary students in career and technical education.
2. To provide leadership for local chapters 

3. To provide a clearinghouse for career and technical education information and activities. 

4. To provide recognition and prestige through an association of local chapters. 

5. To develop leadership abilities through participation in educational, career and technical, civic, recreational and social activities.

6. To foster a deep respect for the DIGNITY OF WORK. 

7. To assist students in establishing realistic career goals. 

8. To create enthusiasm for learning. 

9. To promote high standards in trade ethics, workmanship, scholarship and safety. 

10. To develop the ability of students to plan together, organize and carry out worthy activities and projects through the use of the democratic process. 

11. To foster a wholesome understanding of the function of labor and management organizations and a recognition of their mutual interdependence. 

12. To create among students, faculty members, patrons of the school and persons in business and labor a sincere interest in and esteem for career and technical education. 

13. To develop patriotism through knowledge of our Nation’s heritage and the practice of democracy. 

Article III—Organization
Section 1.  The Rhode Island Association of SkillsUSA, is an association of local chapters within the State of Rhode Island operating in accordance with a charter granted by National SkillsUSA and sanctioned by the Rhode Island Department of Elementary and Secondary Education. 

Section 2.  The administration and authority of SkillsUSA Rhode Island shall be vested in the SkillsUSA Rhode Island State Executive Council. The Executive Council will consist of two branches. 

These are as follows:

1. The Advisory Board 
a. Designated Representatives from Rhode Island Department of Elementary and Secondary Education that oversees Career and Technical Education 
b. State SkillsUSA Rhode Island Association Director  

c. Chapter Advisor from each organized chapter
d. Member Secondary School and College Post Secondary Presidents or designees 
e. Fiscal Agent of the SkillsUSA Grant 
f. Chairperson of the RI Association of Career and Technical Directors  
g. Designated Members of Business and Industry 
2. The Student Council

a. State SkillsUSA Director  

b. Current elected student State Officers 

c. Student representative of any chapter, which does not have an elected State Officer. 

This Executive Council shall have the right to make all official SkillsUSA Rhode Island policy, is the final authority in the formulation of SkillsUSA policy and shall make final determination of any discrepancies under this constitution. All chapters will receive notification of changes in policy. 

Section 3. The State Parliamentarian with the approval of the State Executive Council of SkillsUSA Rhode Island shall issue a chapter charter to a local school. 

Section 4. A chapter is defined as a group of ten or more students enrolled in career and technical education that have met the following requirements: 

1. Paid SkillsUSA Rhode Island dues and submitted official rosters.

2. Elected Officers 

3. Adopted a Constitution

4. Have a calendar of events

5. Have a chapter advisor

Section 5. The basic unit of the chapter is a section/training program.  An organized section/training program is defined as: 
1. Ten or more members in a single career and technical education cluster/discipline.

2. Having an elected set of officers.

3. Having adopted a Constitution.

4. Having a calendar of events. 
5. Having an advisor.
Section 6. State affiliation of local chapters- to receive affiliation, a local chapter must file an annual application with the State SkillsUSA Director. Application must include: 

1. A copy of the local Constitution and By-laws  - unless already on file.

2. Membership roster correctly completed for each section and accompanied by state and national dues. 

3. A calendar of events for the coming year. 

After the initial affiliation, a local chapter shall be considered continuously affiliated unless: (1) the local chapter Constitution is found by the Executive Council to be in conflict with the state or national Constitution, or (2) the local chapter fails to meet the aforementioned requirement by the deadline date each year. 

Section 7. The State Association Director and Executive Committee have the authority to create committees and to appoint members. All appointments should be voted and approved by the SkillsUSA Rhode Island Advisory Board.

Article IV—Membership
Section 1.  Each local chapter shall be open for membership to all students enrolled in career and technical education.
Section 2. A local chapter must have at least ten members and all must be members of State and National SkillsUSA to qualify for a charter. 
Section 3. SkillsUSA Rhode Island shall recognize members through a local chapter only.

Section 4. The classes of membership that will be recognized by SkillsUSA Rhode Island are:
1. Active Membership—Students who have been or are currently enrolled in a middle-school exploratory course that prepares for future study in a career and technical education pathway. 
2. Professional Membership - persons associated with or participating in the professional development of SkillsUSA as approved by SkillsUSA Rhode Island: Such members shall include chapter advisors, teachers, instructional aides, educators and supervisors, also business and industry professionals shall be members of this division. Professional members will pay dues as established by SkillsUSA Rhode Island.
3. Honorary Life Membership – individuals who have made significant contributions to the development of SkillsUSA Rhode Island and career and technical education whose membership shall not require payment of state dues. The State association shall purchase National SkillsUSA (VICA) services for State honorary members. 

4. Alumni Membership – former active SkillsUSA members who wish to continue to support SkillsUSA.

Section 5.  A membership year shall be from September 1st through August 31st, inclusive. 
Section 6. The combined Executive Council shall have the power to revoke the membership of any member due to unprofessional conduct by the member. Conduct shall be defined by member’s school policies. The loss of membership will only take place after a due process hearing during which the member or their representative will be allowed to present their case.  
Article V—Voting Delegates—Both Sate and National
Section 1. The SkillsUSA member shall exercise their franchise through voting delegates as state and national meetings 
Section 2. Each Chapter will be entitled to voting delegates at the State Leadership Conference and House of Delegates Business Meeting. Each delegate is entitled to one vote and must be attend the whole conference. 
Section 3. The number of voting delegates to the National Conference shall be variable with the directives of the National Constitution. The number of alternates shall be the same as the number of voting delegates.

The voting delegates will include the newly elected State Officers for the following next school year. The State Officers may appoint alternates to these positions. 

Article VI— Officers
Section 1. Each chapter may nominate two candidates to run for a position on the state officer team. Only one student member from each acting chapter can be elected to serve on the state officer team. 
Section 2. The officers of SkillsUSA Rhode Island (Rhode Island VICA) shall be President, Vice President, Secretary, Treasurer, Reporter, Parliamentarian, Historian and Chaplain. 

Section 3. All state officers shall be elected annually by a majority vote of those delegates present at the State Leadership Conference. All registered voting delegates will be allowed to vote at the State Leadership Conference.  

Section 4. Officers shall serve a term of one year from their official installation.  If no installation ceremony is held than an officer’s term will begin on July 1st of that year and end on June 30th. 

Section 5. It shall be the duty and function of the State Officers to conduct business pertaining to the students they serve. 
1. Call meetings and conferences, subject to the approval of the State SkillsUSA Director. 

2. Propose and review proposed amendments to the Constitutions and Bylaws, and recommend legislation to the House of Delegates. 

3. Initiate and coordinate the State Calendar of Events. 

4. Make and approve all official SkillsUSA RI policy in conjunction with the Advisory Board. 
Section 6. Should the presidency be vacated, the Vice President shall succeed the President and the Vice Presidency filled by appointment by the new President with the approval of the combined Executive Council. 

Section 7. Schools not represented by a state officer will be allowed to have one representative on the student council. 

Section 8. The combined Executive Council shall have the power to remove a state SkillsUSA officer from office for any of the following reasons: 

1. Conduct unbecoming a SkillsUSA officer.
2. Failure to attend meetings three consecutive meetings (unless extenuating circumstances).
3. Failure to carry out the duties of their office. The Student Council determines offices during a training retreat held during the summer following their election. 

This action will take place only after a due process hearing at which the student or their designee will be allowed to present their case. 

Article VII—Meetings
Section 1. A State Leadership Conference shall be held each year and this shall be the official annual meeting of SkillsUSA Rhode Island. 

Section 2. The combined State Executive Council shall hold at least one regular meetings in advance of the State Leadership Conference and SkillsUSA Rhode Island Championships. It shall be empowered to call special meetings with the approval of the State SkillsUSA Director.

The Student Council will hold at least one meeting each month. 

The Advisory Board shall have at least 4 meetings a year. These meetings will be held at a location to be determined. 

Section 3. In all meetings, Robert’s Rules of Order, “Newly Revised” shall serve as standard procedure. 

Article VIII—Finances
Section 1. State Dues shall be payable in accordance with the State Executive Council policies.

Section 2.  Dues and/or contributions shall be paid to the State Executive Treasurer as per national policy. The Executive Treasurer’s duties shall be:

1. To receive all contributions from donating individuals, business organizations or foundations. 

2. To see that all monies of the State Association shall be deposited in a bank under an account known as “SkillsUSA Rhode Island”.

3. To pay or have paid all bills incurred by the State Association. 

4. To keep the financial record of the State Association. 

5. To submit a financial report of the condition of the State Association at regular intervals to the chapters and other interested parties. 

6. To have a recognized book keeping system set up and have the accounts kept in order and periodically have a Certified Public Accountant review the association’s financial practices. 

Article IX — Dues Structure
Section 1. SkillsUSA Rhode Island membership dues will be published. Membership dues may be restructured as necessary and approved by the Advisory Board. 

Section 2. Student dues must be into the SkillsUSA Rhode Island office on or before February 1st in order to participate in State or National competition. In addition, the student’s name must be submitted on an official SkillsUSA Rhode Island roster by the same date. 

Article X—Standing Committees
Section 1. There may be the following standing committees appointed annually by the Chair of the Advisory Board. The State Director will appoint the student representatives for each board. The standing committees will be as follows: 

1. Championships Committee – shall review the competitive events activities of SkillsUSA Rhode Island (Rhode Island VICA) and shall make suggestions for all improvements of rules, methods and procedures. Members shall initiate new activities to further meet the objectives of SkillsUSA.
2. Membership/Participation Committee – Coordinate a statewide membership/participation for all SkillsUSA chapters.
3. Social Committee – Plan and recommend sites, dates and activities for all social events. 
4. Fund-Raising Committee – Coordinate a statewide fund-raising event. 
5. Public Information Committee – Shall work with the State SkillsUSA Director to suggest and implement public information programs foe SkillsUSA Rhode Island (Rhode Island VICA). 
Section 2. Ad hoc committees can be established as needed. 

Article XI—Staffing
Section 1. SkillsUSA Rhode Island will have a full time staff person employed by the fiscal agent of the SkillsUSA Rhode Island Grant. 

Section 2. The SkillsUSA Rhode Island Director reports directly to the consortium of career and technical center Principals/Directors and the Rhode Island Department of Elementary and Secondary department that oversees career and technical education. 

Hiring and dismissal of the SkillsUSA Director will be administered through the consortium of career and technical center Principals/Directors in conjunction with the Rhode Island Department of Elementary and Secondary department that oversees career and technical education. 
The SkillsUSA Rhode Island Director serves on the Advisory Board and is a voting member. The director will give a report to the board at each meeting. 

Section 3. The SkillsUSA Rhode Island Director shall have full power in the management and affairs of the SkillsUSA Rhode Island under the direction of the Constitution for the Rhode Island Association of SkillsUSA.

The SkillsUSA Rhode Island Director shall have charge and control of all employees and premises of the Association; shall direct the affairs of the Association and in general have full active charge of business and affairs thereof. 

He/she shall have such other powers that the consortium of career and technical center Principals/Directors and the Rhode Island Department of Elementary and Secondary department that oversees career and technical education shall from time to time determine duties as they see fit. 

Article XII—Amendments
Section 1. The constitution may be amended as follows: 

1. All proposed amendments to this Constitution must be submitted in writing to the Advisory Board. 
2. If the Advisory Board passes the proposed amendment, or an amended form of the proposed amendment by a majority vote, it shall be submitted to the entire Advisory Board again at the next regular meeting. If the Advisory Board passes the proposed amendment by a 2/3 vote at the second reading, the amendment shall become effective immediately. 

Section 2. Such rules, regulations and policies as are deemed necessary for the proper conduct of this organization shall be adopted.

Section 3. No rules, regulations or policies shall be adopted which are contrary to this Constitution. 
Section 4. The combined Advisory Board and Student Officers shall have the right and authority to formulate, adopt and enforce SkillsUSA Rhode Island rules, regulations and policies for situation that are not covered by the constitution. 

The Rhode Island Association of SkillsUSA does not discriminate on the basis of age, sex, sexual orientation, gender identity/expression, race, color, religion, national origin, or disability. 

7

